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Congratulations, Alabama ASCD!  
The ASCD annual conference, 
EMPOWER17, held in Anaheim, 
CA in March provided premier 
professional development for 
attendees and recognition for 
affiliates.  Thanks to the work of our 
members, board of directors, and 
executive director, Alabama ASCD 
was honored as an affiliate award 
winner!  Making this selection 
especially heartwarming was that 
we were selected by our peers for the 

honor.  The Alabama affiliate received the Overall Excellence 
Award for work in membership; communications and 
publications; programs, products, and services; influence 
and policy, and governance. “The affiliate honorees are 
committed to supporting educators as they strive to enhance 
education for all students,” said ASCD Executive Director 
and CEO Deborah S. Delisle. “ASCD is strengthened by the 
work of our affiliates, and we thank them for their support 
and leadership.”   You earned this award, Alabama ASCD!  
Thank you for what you do each and every day to ensure 
Alabama’s students receive the best education possible!

Do you know someone worthy of recognition?  There are 
so many outstanding educators in our great state.  

President’s Message

The Alabama Association for Supervision and Curriculum Development is an 
affiliate of the Association for Supervision and Curriculum Development 

(ASCD International)
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Ashley Catrett
President

Crenshaw County 
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Let me encourage you to nominate your local experts for Alabama ASCD’s Outstanding Curriculum 
Leader or Emerging Leader Awards.  Winners will be recognized during the CLAS Convention in June.  
You have until May 22, 2017 to nominate.  More information can be found on our website at www.
alabamaascd.org.  Get those nominations in and make plans to attend CLAS Convention.  See you soon!



Executive Director’s Report
Reflective Practice and 
What it Means to Me and 
My Organization
 
Reflective practice is a self-
directed process of learning, 
it can be formal or informal, 
individual or collaborative.  It is 
thinking about or “reflecting” 
on things you do.  This 
practice can be very helpful as 
we end this school year and put 
finishing touches on the next 
school year.  By spending just a 

little time in the reflective mode, we may see things we 
could have done in a different way, ways we could have 
handled a difficult situation, or behaviors we wish we 
had shown to our public.  Probably two key questions 
that can help both an individual and a board are these:   
 
What am I trying to do by using reflective practices 
in my work?

What tools and techniques are more likely to work for 
my situation?

Thinking about what has 
happened is part of our human 
nature.  There is a difference 
between this casual thinking 
and reflective practice in that 
reflective practice requires a 
conscious effort to think about 
events and develop insights 
into them.  Moon (1999) stated 
the “reflective practice is an 
active, dynamic action-based 
and ethical set of skills, placed 
in real time and dealing with 
real, complex and difficult 
situations”.  Many academicians 
trace the reflective practice back 
to Aristotle and his ways of 
teaching.  The expectation was 
a person had to be able to think, 
act, reflect and create better 
solutions as problems arose.   
Today, academics tend to agree 
that reflective practice bridges the gap between theory 
and practice.  This is a way for us to explore our own 

assumptions and find solutions for problems.

Chris Argyris, professor emeritus at Harvard 
University Business School, spent much of his life 
studying organizational learning.    He coined the 
term “double-loop” learning to explain the idea that 
reflection allows you to step outside the single loop 
of experience, reflect, conceptualize, and apply into 
a second loop to recognize a new paradigm and re-
frame your ideas in order to change what you do ---- 
this involves questioning the role of the whole system 
which underlies action goals and strategies.  His focus 
was to explore how organizations may increase their 
capacity for the double-loop learning.  As more and 
more organizations are compromised and slowly 
wither away, then perhaps we should revisit and reflect 
on our past and present actions.  Reflective Practice is 
a skill which can be learned and fine-tuned, so that is 
reassuring and good for us to know.

Ann Cunningham-Morris at the Standards Summit on 
April 21 put this into her own words as she called them 
“Ann’s Reflection”:  Where am I now?  Where am I 
going?  How am I going to get there?  This is a great and 
timely message as we close SY2016-2017 and move to 
the next year.

In book, People Skills, by Neil Thompson

Dr. F. Jane Cobia
Executive Director

AASCD



School leadership is important – critical, really, to en-
suring that students learn what they need to learn.  
According to Leithwood, Louis, Anderson, and Wahl-
strom, “…leadership not only matters, it is second only 
to teaching among school-related factors in its impact 
on student learning” (2004, p. 3).  The 2017 AASCD 
Standards Summit morning keynote featured ASCD 
faculty member, Ann Cunningham-Morris, who chal-
lenged us as school and district leaders to be reflective 
leaders. The afternoon offered sessions on innovative 
student-centered school scheduling, strategies to curb 
chronic absenteeism, and a model for a focused ap-
proach to preparing students for college.  

For the keynote, Ms. Cunning-
ham-Morris’ high energy, inter-
active presentation drew from 
her colleagues’ and her own vast 
experiences in various educa-
tional roles to share practical 
tools and strategies to assist us 
in focusing on our own profes-
sional growth even as we work 
to develop the teachers and 
staff we lead.  She emphasized 
the leader’s roles of Visionary, 
Instructional Leader, Engager, 

and Learner/Collaborator as the most critical for con-
tinued development and support.  Cunningham-Morris 
encouraged attendees to take the time to reflect on deci-
sions we make, problems we address, and the outcomes 
we experience to identify the lessons we’ve learned.  A 
needs assessment tool empowered each participant to 
immediately take a step back and begin the process of 
reflection on the spot, and a strategy action tool allowed 
us to determine where we are and what our next steps 
will be for leadership development in our schools and 
districts.   All the tools and strategies Ms. Cunningham-
Morris referenced can be found in the book, The Prin-
cipal Influence: A Framework for Developing Lead-
ership Capacity in Principals, by Pete Hall, Deborah 
Childs-Bowen, Ann Cunningham-Morris, Phyllis Pa-
jardo, and Alisa Simeral.  

More practical strategies and tools made their way into 
participants’ hands as Dan Stephens, United Way VP 
for Community Impact in Education, facilitated a con-
versation about how school leaders can address chronic 
absenteeism and work with community partners 
to get children to attend school.  From automated 

morning wake-up calls 
and attendance incen-
tives to community 
partnerships and indi-
vidualized attendance 
plans, Stephens shared 
the strategies that have 
been making a positive 
difference in student at-
tendance in schools in 
central Alabama.  Next door, Amber Barnes and Con-
nie Coleman shared a research-based approach being 
used at Hillcrest High School for starting high school 
students in the ninth grade on a path to graduation and 
college/career success.  The model utilizes a team ap-
proach to working with high school freshmen for con-
sistency in expectations, scheduling, and procedures 
across classes, and focuses on organizational skills and 
self-advocacy alongside academics.  Finally, Dr. Lynne 
Hice illustrated how the school schedule can be one of 
the most powerful tools for school improvement and 
student success.  Driven by the community context and 
the needs of the students, a flexible and innovative mas-
ter schedule can make the difference between students 
who graduate ready for college or a career and students 
who don’t graduate at all.  Eight-period school days, ex-
tended class time, Fine Arts Academy, internships, ap-
prenticeships, and support systems during the school 
day are examples of student-centered scheduling.  Dr. 
Hice encouraged attendees to look for student needs 
that were not being met and to view the schedule from 
new perspectives.  

As educational leaders, taking the time to tend to our 
own learning and leadership needs, and our continued 
reflection on our experiences will bring positive out-
comes to our leadership for our schools and districts.  
This year’s AASCD Standards Summit provided time 
and structures for us as we assessed our own leadership 
needs:

Where am I now? 
Where am I going? 
How am I going to get there? 

(Leithwood, K., Louis, K. S., Anderson, S., & Wahlstrom, 
K. (2004). How leadership influences student learning. 

New York: Wallace Foundation.)

Standards Summit IV Focuses on Leadership
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Decisions, Decisions, Decisions, Six Facets to Consider

Leadership is hard work.  
Poorly developed decisions 
can make the work even 
harder.

This is the time of year 
when several “big” decisions 
are made around budget, 
boundaries, employment, 
program and future 
initiatives for our schools 
and districts.

Public pressure, budget 
constraints, a vocal minority, 

or tradition can each in their own way drive 
decisions that impact our students in a negative 
way.

School and District leaders have a responsibility 
to consistently approach the “big” decisions in 
a manner that shares the decision making and 
generates support during the process.  Here are six 
guiding questions that if asked will be helpful:

• Does the decision align with our Vision and 
Mission?

• Who does the decision impact: both 
negatively and positively ?

• Does the decision being made ignore or 
worsen existing disparities or produce             
other unintended consequences ?

• Are those being affected by the decision 
included in the process?

• What other possibilities have we explored?

• Is the decision or outcome of the decision 
sustainable?

A leader’s first responsibility should be to develop 
a decision making culture which embraces these 
questions and encourages collaborative dialogue.  
Understanding that these questions will be 
asked, discussed, and evaluated will embolden 
participants to think more deeply and more 
creatively about any initial decision.  Many times 
leaders are faced with multiple options and the use 
of the questioning brings clarity toward the final 
decision.  Once stakeholders understand there is 
a consistent decision making process in place and 
they have been involved and heard they will be 
more supportive of the decision.

Please consider including these valuable questions 
in your Leadership toolbox.
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Colin Cameron 
Executive Director 
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Alabama ASCD Wins ASCD Affiliate Award
Saturday, March 25 at the 
ASCD Empower 17 Confer-
ence Leadership Apprecia-
tion Luncheon in Anaheim, 
California was a special day 
for Alabama ASCD.  The 
Alabama affiliate of ASCD 
received the Affiliate Hon-
ors Award for Overall Ex-
cellence for their work in 
membership; communica-
tions and publications; pro-
grams, products, and ser-
vices; influence and policy, 
and governance.  Two other 

states were also recognized with Alabama for this 
award – Illinois and Texas.  This is quite an honor 
for Alabama ASCD!

“The affiliate honorees are committed to support-
ing educators as they strive to enhance education 
for all students.” Said ASCD Executive Director 
Deborah S Delisle.  “ASCD is strengthened by the 
work of these affiliates, and we thank them for their 
support and leadership.”

Congratulations to Alabama ASCD members, 
whose great support of the affiliate made this 
award possible!

Accepting the Overall Excellence Award on behalf 
of Alabama ASCD were Ashley Catrett, President, 
and Jane Cobia, Executive Director. 

Mitchie Neel
Secretary 
AASCD
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As we continue to identify 
areas where students need to 
improve, we often come back 
to the fact that many students 
today are weak in vocabulary.  
What exactly does that mean?  
As children grow and develop, 
their brain is acquiring 
knowledge through everything 
they see, do and hear.  When 
children go on vacations and 
experience new foods and 
places, they learn new words.  
As children hear adults talk, 

they learn new words and ideas.  When children read 
books, hear stories and engage in conversation, they 
are learning new words.

In the fast paced technological society in which we 
live and as poverty is growing throughout the country, 
children often do not have a vast range of experiences.  
Conversations are more limited as technology replaces 
face to face interactions.  Children watch movies while 
traveling which may limit the number of “what’s that” 
questions as they see unfamiliar sights out the car 
window.  The list could go on, and this is not to say that 
technology is a “bad” thing.  

As the curriculum today becomes more rigorous, 
students are introduced to many complex concepts.  
Students must have a vocabulary that gives them the 
words needed to understand the concept.  One notice 
has been that often when a test question is missed, the 
student’s lack of vocabulary is the cause.  The student 
may have known the skills needed to solve the problem 
or answer the question, but the student did not 
understand the question because of unfamiliar words.

As teachers we need to make vocabulary acquisition 
about more than a list of words each week.  Vocabulary 
acquisition is learning and understanding new 
terminology to such a degree that it can be used 
accurately in oral and written communication. Between 
the ages of two and five, children learn an estimated 
1500 new words every year, or about 5 words a day 
(Beck & McKeown, 1991).  New vocabulary terms 

must be first taught and then used in context many 
times throughout the week.  Students need to see the 
vocabulary words used in books or other literature, 
and they need to hear the words used appropriately in 
dialogue.

As educators we need to constantly be exposing our 
students to new words and to new experiences.  We need 
to encourage them to look around and find things that 
are unfamiliar.  Use the Internet to show your children 
appropriate videos of historical events or important 
places or examples of things that they may have never 
seen.  In a third grade story in one popular reading 
series, students read about the Wright Brothers first 
flight.  This sentence is used:  “The Flyer was launched 
into the sky.”  “Launched” is one of the vocabulary 
words.  Many students have never seen anything 
launched.  Think about how much more powerful this 
sentence is if the student has seen a rocket launch or an 
airplane take off into flight.  A video showing this could 
be added to the lesson or used as an assignment or 
included in center activities.  Experiences that you and 
I might take for granted or might not associate with 
learning are important to vocabulary development.  Be 
intentional about vocabulary development for students.  
Be intentional about utilizing technology to expose our 
students to experiences outside their typical realm.
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President-Elect 
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You’re Invited to Join Us 

for the 

46th Annual CLAS Convention

Register Online

www.clasleaders.org

The most important professional development experience for 
Alabama’s current and future school administrators!

Conference Features:
• Networking Opportunities
• Distinguished Speakers
• Numerous Session Options
• Motivational Presentations
• PLU Credits

Notable Sessions:
• “Resilient Leaders: Challenging the  

Status Quo” with Salome Thomas-EL
• “Lead to Succeed in Changing Times” 

with Ken Blanchard
• “More Than a Bird” with Elizabeth Huntley

Standard I: Planning for
Continuous Improvement

Standard II: Teaching
and Learning

Standard IV: Diversity Standard VII: Management of
the Learning Organization

Earn Credits 
Toward a PLU!

#clasconv17

2 0 1 7  C L A S  C o n v e n t i o n
June 11-14, 2017

Riverview Plaza Hotel and 
Mobile Convention Center

Mobile, Alabama

LEAD TO
Succeed
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