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President’s Message
As we all continue look to our future as
it deals with the implementation of the
College and Career Readiness Standards,
I feel that we need to continue to review
our local professional development
offerings for the classroom teacher. We
can never forget that instruction starts
with those wonderful professionals who
Donald Turner, Jr. meet, greet and teach our students every
Executive Director day. They need our help in understanding
what is expected from the adoption and
Calhoun County
implementation of the CCRS. Across the
state we are receiving very informative trainings provided by
gifted and talented ALSDE employees. As system and school
administrators, it is imperative that we schedule turn around
trainings as expediently as possible. As discussed in the Regional
CCRS meetings, we understand phase one much better now than
when we started. Therefore, it will make it easier as we move
into the next phase of implementation. I know that the more
we hear and review any process the more capable we become of
making a smooth transition in any situation. We must continue
to remember that we have new personnel coming on board
each and every year who have not had any training on the new
standards being implemented. They are counting on us to help
them. By providing good professional opportunities for them,
Continued on page 2

AASCD Board of Directors
Donald Turner Jr., President
Ashley Catrett., President-Elect
Dr. Patrick Chappell, Past President
Mitchie Neel, Secretary
Dr. Lisa Beckham, Treasurer
Dr. Jane Cobia, Executive Director

CLAS Directors
Vivian Brown
Rickey Darby
Dr. Dale Edwards
Dr. Patrick Chappell
Ashley Catrett

Issue Contents
President’s Message...............................1
Spark of the Quarter.............................2
Executive Director’s Report.................3
FILC Summary......................................4
Congressman’s Message / Region 9.....5
Blount County.......................................6
Keeping It REAL............ ...................7-8
CLAS Membership Form.................... 9
Convention Flyer.................................10
Board of Directors ..............................11

President’s Message (continued)
we will help lower the stress in what could be a very how important meaningful professional development
stressful situation for all teachers, not just those new to is to our teachers. So, I urge you to continue to make
our profession.
available all the professional development you can to
Recently, I attended a meeting where the discussion help our teachers learn as much as possible about the
turned to the ASPIRE Science sub test. Many people expectations across our state. Increased knowledge is
in the meeting did not realize that this new science test of course the best way to improve. We have the best
is based on the content standards that have not been person in Dr. Tommy Bice as our State Superintendent
implemented yet. We are still teaching the “old” science leading the way. Let’s give him all the support we
standards across the state. The “new” standards that can by continuing to support our teachers with good,
have been adopted will begin next year. Now, we all meaningful, informative professional development.
know that many of the same standards are still in place
but there are new ones that will not be introduced in a
specific grade until next year. That is just one example of

SPARK

of the quarter
The implementation of the CCRS Standards provides us with the opportunity to link the student’s experiences, the real world, and learning standards in new and exciting ways. The result is an increased development of
problem-solving skills in our classrooms. Conceptual learning becomes a
key focus for instructional delivery. Students not only need to understand
the what but the why.
Problem solving is a process. Using problem solving skills in the classroom provides students meaningful experiences to develop these skills so
that they can use them in the real world. Three basic functions of probMitchie Neel
lem solving include: 1) seeking information, 2) generating new knowlSecretary
edge, and 3) making decisions (TeacherVision). It’s that third one that
AASCD
is the key – being equipped to make informed decisions will be crucial
for the future of our students. It’s important for curriculum leaders to be
equipped for making informed decisions too! We can use our problem solving skills to provide
quality leadership for our schools, districts, and state.

Executive Director’s Report
What is a Cultural Shift
and Why Should I Care?

the behavior of a child. The influence of culture on
beliefs about education, the value of education, and
participation styles and rates cannot be overestimated.
Change is all around us. There are lots of opportunities for us to gain cultural
Change is not always welcome. awareness because things will never be the same.
Change causes consternation
and worry. Or do we say that In order to provide a dynamic education for all
change is good and necessary students, we must think differently and reorder our
for advancement?
Should priorities. College and Career Readiness Standards
Dr. F. Jane Cobia
I even care why change address the forseeable changes and give us guidance
Executive Director
happened? And what does this and direction. So, with these cultural shifts we must
AASCD
change and that may be with a different set of responses
mean for education?
----- be it teaching strategies, student expectations, preIt seems that change is coming at us at an ever-increasing service teacher programs, assessment programs. As an
rate. Before an individual or an organization can finish educator, we must be open to change.
with one change, then here comes another and another
One way your AASCD legislative team will address
change. So, why all this change?
change will be the visit to Capitol Hill in January. There
One source of change is the force of technology and are changes on the horizon for reauthorization of ESEA,
all those implications. Many researchers and analysts IDEA, and education practices in general. The team
will tell us that the pace of technology is such that it is will meet with someone from each of the congressional
multiplying on a daily basis. Another source of change delegations and engage in conversation about needs of
is knowledge which is doubling every two to five years. education policy. This on-going dialogue from year
And, people create change with the population growing to year helps build trusting relationships and AASCD
at an alarming rate. Just take a look at the demographics is recognized as a viable source of information about
of the United States and compare the numbers of the effective practices and sound instructional issues. I
actual population and ethnic groups of today to 100 or encourage you to send me your questions, comments,
50 years ago. Societal norms and expectations change or good news stories so we can share during our
based on the largest impact group. The community is Congressional visits. Thanks for adding your voice to
the most influential aspect in a child’s life. It reflects AASCD!
what is important and what is valued in a society and
creates a set of moral standards the child grows up to
emulate. If the community doesn’t value education
and doesn’t support funding, it comes as no surprise
that the children (who soon become the adults in the
community) feel the same.

Cultural shifts or tendencies impact the way children
participate in education. An article from the Diversity
Kit from the Education Alliance in Providence, Rhode
Island describes different expectations about school
behavior. Think about how teachers and administrators
who lack knowledge about culture and may interpret

,

Pictured: Donald Turner at AASCD meeting

2014 Fall Instructional Leadership Conference
Sunny and seventy-five best describe the picturesque setting
for our 2014 Fall Instructional
Leadership Conference held
November 2-5, 2014 at Perdido Beach Resort. Through
the collaborative efforts of both
AAESA and AASCD, a variety
of keynote, mini-clinic, and
breakout sessions set the stage
for powerful professional learning. Dr. Tommy Bice, Dr. Craig
Ashley Catrett
Mertler, and Elizabeth Huntley
Director of
spoke with such inspiring pasCurriculum
sion to the two-hundred fifty
Assessment
participants! If you missed
Crenshaw County FILC, you missed a treat. As
FILC concluded, I asked conference attendees for some immediate feedback. Here
is what a few had to say:

through formative assessment
• Ms. Huntley’s inspiration to see the potential in every
child and not give up on any of them

The individuals who provided this feedback were not
the only ones leaving FILC with a smile on their faces. In the AASCD Business Meeting and Luncheon
on Tuesday, November 4, two individuals were recognized as esteemed leaders. Dr. Camille Wright, Superintendent of Enterprise City Schools, was recognized
by her peers with the Outstanding Curriculum Leader
award. Twice a year, in the spring and fall, AASCD
recognizes a member of the education community with
this award. Nominations come from peers who work
with outstanding leaders from all over Alabama. Recently, the AASCD Board decided to create an award
that would honor educators who have shown leadership early on in their careers through their contributions to the profession. The inaugural recipient of this
Emerging Leader award, Krista Bender, serves as an Instructional Coach at Vestavia West Elementary. Both
What did you enjoy most about FILC?
award winners were showered with praises by AASCD
• the intense interest of AL leaders to refine skills and members and thanked for their leadership in the area
of curriculum.
lead learning in their schools and districts
• the passion and camaraderie of being with like-mind- For those of you who were able to be with us for FILC
2014, thank you for your participation. You are the
ed educators
ones who made the conference such a valuable learn• breakout sessions that provided hand-on, practical ing experience! Remember to mark your calendars
learning that can be implement immediately
now. We look forward to seeing all our AASCD col• professional and personal relationships formed and leagues in Orange Beach for Fall Instructional Leadership Conference this time next year, November 1-4,
strengthened through quality networking
2015.
• seeing leaders leaving the experience rejuvenated, refreshed, and ready to get back to the task at hand to
build and strengthen relationships to lead student and
adult learning which will powerfully impact our future
“The quality of your decisions will be entirely
What were some of the greatest highlights and biggest takeaways?
• Dr. Bice’s practical approach to our work and permission to do what is right for children
• Being reminded that we should do what is best for
children and not worry about simply doing things the
way they have always been done
• Dr. Mertler’s acknowledgement that we do not know
all we need to know about assessment and encouraging
us to learn from experts, as well as each other
• Keep students connected to their own learning

contingent on the quality of student data
collected & used in the process” #filc2014

The Art of Teaching has merged with the Science of teaching! Love this quote by
@craigmertlerat #FILC2014 @vhewHauser

Standards for Teacher Competence in the
Educational Assessment of Students #filc2014
@craigmertler

Message from Congressman Mike Rogers
Recently, I had several opportunities to see our education system at
work in East Alabama, including
touring some of our schools and
visiting with students and teachers. Beginning down in Pike Road,
Alabama, I visited the future site
of the new Pike Road School. The
school will be state-of-the-art and
an important asset for the community for many years to come.

So many issues are important to Americans right now:
everything from our Veterans’ care to what’s going on internationally to the recent flood of illegal immigrants into
our country. Education issues are just as important to our
nation’s future. Educators have waited years for reforms to
ESEA, critical Title I programs, and broader implementation of new programs that help put cutting-edge learning
tools in the classroom. While some school systems have
been able to make headway on certain issues without Congressional action, others are stuck with broken federal mandates and ill-fitting initiatives.

I also had the chance to see first-hand the college and career
planning facilities at Sylacauga High School in Sylacauga.
Like so many of our schools, SHS excels in their college and
career planning programs which are essential to helping set
students on a path for success. I echo the beliefs of our educators, families and administrators by saying these types of
programs truly prepare students with hands-on experience
in real world settings. Alabama, as we all know, has been
blessed with new job opportunities in the auto industry and
aviation sector among other well-paid industries drawn to
our state. However, Alabama’s economy cannot continue its
growth into the 21st century without a new wave of students
prepared for our state’s next job opportunities. These types
of initiatives help our young people meet those demands.

I always tell folks I can’t help fix something if I don’t know
there’s a problem, so I deeply appreciate the time folks took
recently to discuss with me their concerns about our schools.
I urge educators across Alabama to do as folks in East Alabama have done, which is to make sure your voice is heard.
Congress will listen and it will act, but only if we all work
together to advocate for shared values like our schools. As
a father of three, I know our children are our future leaders.
In each of our communities, we must do all we can to work
together to help ensure our kids will be ready to take charge
of their futures, and help put them on pathways to success.

Region 9
It seems that now more than ever, school systems are pulling together to pool resources. Many districts are breaking
down the invisible walls that have separated neighboring
districts and have combined resources and worked together
to ease the daily struggles. Technology has taught our students that location is not a barrier. Now, adults are following suit. Why? It is all about the students.

The partnership continues as EARIC has sponsored two
trips to the Ron Clark Academy with more trips coming
this spring. Teachers and administrators are returning with
a renewed quest to make learning relevant and fun. There
seems to be rejuvenation – a returning to our educational
roots. The past few years have been extremely difficult on
educators, particularly teachers. New standards, new assessments, expanded programs, uncertainty, deeper quesThis has been demonstrated this year in Region 9. Leaders tioning, deeper content and hard economic times have offrom schools and systems within Region 9 have partnered ten clouded the picture. Working together this year, educawith the regional in-service center (EARIC) this year to put tors in Region 9 are erasing the clouds and bringing back
an emphasis on student engagement and “doing school” dif- the sunshine. Wow.
ferently. Ron Clark, founder of the Ron Clark Academy,
Brenda Rickett
presented a region wide professional development event
Curriculum Director
in August. Educators from around the region gathered at
Opelika City
the Auburn Arena to hear Mr. Clark’s dynamic presentation on motivating students. What a sight to see teachers,
administrators, support staff, higher education and state
department personnel in one place to unite for one reason:
to learn more about how to do what is right for students.
This is reminiscent of the line from Robert Fulghum’s All
I Really Need to Know I Learned in Kindergarten: “When
you go out in the world, watch out for traffic, hold hands
and stick together.”

AASCD Blount County
The collaborative efforts of the Alabama ASCD and Alabama State Department of Education provided educators from across the state to take part in conversations
about implementation of College and Career Readiness Standards. Those in attendance at the April 2014
session will remember the keynote session delivered by
Dr. Sandra Alberti, a director with Student Achievement Partners. Her national experience with implementation of Common Core standards was shared with
a focus on “why” standards need to change. Dr. Alberti’s remarks were practical and honest about common
issues and barriers to successful implementation of the
CCRS in classrooms.
The needs and barriers addressed by Dr. Alberti are
common to all schools in Alabama; Blount County is
no exception. Both math and English language arts
teachers continue to grow and learn with each year of
implementation. For this reason, Dr. Alberti was asked
to Skype with groups of Blount County teachers during the summer of 2014. She graciously agreed and
provided two, hour-long sessions to the Blount County
Resource Team, one for math and one for ELA. Central
to her discussion with teachers were the “shifts’ in both
math and ELA. Dr. Alberti’s common-sense approach
to addressing the shifts resonated with the teachers in
attendance. Everyone appreciated her personal examples of teachers. A few of her remarks that impacted
those in attendance are listed below.
• Gaps in achievement often equal gaps in
expectations
• Standards are a set of expectations, not a set of
aspirations
• Are we searching for a standard to justify what wewant to do?
• Every profession has standards, including football.
Same field and same rules but different perspetives
of how to play within the boudaries. When we have
a strong set of standards, we have innovation.
• Key to reading instruction is the belief that students

are able to build knowledge from non-fiction.
• For many kids, the only time they read complex
text is on a standardized test.
• Unless time is unlimited, we have to prioritize what
matters the most. The standards should matter the
most.
• The two ELA standards that are most important
are Anchor Standard 1 (use evidence) and Anchor
Standard 10 (independently read complex text).
Dr. Alberti’s message set the tone for the week’s work
that included the Resource Team utilizing the resources found on achievethecore.org to evaluate their own
level of standards implementation and plan for future
improvement . Teachers referred to the Skype session
throughout their work as they planned for the upcoming school year. Blount County educators were most
grateful and appreciative of the time given to us by Dr.
Alberti.
Thank you to ASCD and ALSDE for introducing Dr.
Sandra Alberti to our teachers. There is no doubt that
learning has been positively impacted by the one-day
summit hosted by these two agencies.
Jodi Jacobs
Curriculum Director
Blount County

“Keeping it REAL with Performance-based
Assessment for Instructional Leaders”
The Instructional Leadership Education Program
in the College of Education and Human Sciences
at the University of North
Alabama is keeping it real
when it comes to preparing students to lead in 21st
Linda Blount, Ph.D.
Century Schools. Field exBeth Sewell, Ed.D.
periences in collaboration
University of
with school principals,
North Alabama
teachers and communities provide future leaders
with real world experiences in today’s schools, in Alabama and beyond. Candidates are provided opportunities to work hand-in-hand with those currently teaching and leading schools. This article highlights some
of the performance assessment experiences in which
UNA students lead school-based projects.
Instructional leaders must be prepared to consistently
delve into areas that schools need to improve. UNA’s
Instructional Leadership course field projects that students are required to complete are collaborative efforts
with schools’ principals and faculty. These collaborative
efforts are housed at the school campus and are performance based. Performance based leadership school
projects provide candidates with real experiences in
implementing plans, strategies, activities, assessment
tools and evaluations of what works and what does
not work in schools. Typical Instructional Leadership
candidates are teachers who enroll in the Instructional
Leadership program with desires to improve and lead
schools. However, these IL candidates enter, for the
most part, with experience teaching or leading within
their own classrooms, not leading a school or school
community. To assist in providing these leadership
candidates with real, school-based field experiences,
UNA’s Instructional Leadership Program focuses on
collaborating with school principals early in the program, before candidates’ internships.
In the course, Planning for Continuous Improvement,
leadership candidates are required to complete a comprehensive, field-based leadership project that fosters
leadership in school in a collaborative, team structure.
IL candidates, in groups averaging four to six students,
are provided opportunities at school campuses to work
in partnership with principals to identify school needs

and jointly establish a school-based project for the
group. Principals provide current and pressing instructional issues and problems for the groups of IL candidates.
Campus project expectations are guided by the principals, with support from the IL course professor. IL
candidates must work hand-in-hand with the principal
and other school leaders and teachers to identify a specific need, design the goals and objectives, and develop
the school project’s plan. All of the components of the
candidates’ plan for the school are designed by the IL
group specifically for the school, including evaluation
rubrics for the school to use to determine the success of
the plan when it is implemented.
The IL candidates work jointly with teachers and
leaders in the school (and sometimes leaders at the
school district level) to complete the field project’s plan
from identifying the school’s need to completing a final
evaluation instrument. All of this is accomplished in
collaboration with the school. UNA’s IL professors
use performance-based assessments to evaluate the IL
candidates’ engagement in the field project’s process,
completion of the finished plan or school product, and
the formal presentation
of the project to the
school and district
personnel. In addition,
the IL course professor
solicits input from
the
principals
and
school team members
regarding each IL candidate’s leadership performance
on the school’s field project.
Part of the process for the leadership school-based
project is that IL candidates must work as a team,
learning at times to lead the team in the project and
at other times to work as team member in the project.
Each group of candidates at each school campus must
minimally complete the following: a) formulate the
need, goal(s) and objectives of the plan; b) specify
the project’s activities; c) establish plausible project
implementation timelines; d) indicate which person(s)
at the campus will implement each action, strategy and
activity in the plan; e) delineate the strategies needed
to implement the plan; and f) design a plan evaluation
rubric for each objective, Continued on page 8

“Keeping it REAL with Performance-based
Assessment for Instructional Leaders”
to do in any school. These leadership students helped our
campus and worked together with us. They gave us a different outlook and helped us create a plan to assist our
teachers to help our students. This is real world for UNA’s
leadership students when they come into our school and
work with us at our school, doing what they need to know
how to do as school principals or assistant principals.”
Engaging IL candidates early in the IL program to use Carlos Nelson, Federal Programs and Curriculum Direca collaborative leadership model with a school princi- tor, Sheffield City Schools (and former Principal, L. E.
pal and focusing on instructional improvement, gives Wilson Elementary School)
candidates a leadership opportunity before their internship and residency. This early engagement in lead- “The project based learning offered through the Instrucership in the field and being assessed early in their pro- tional Leadership program at UNA offered me valuable
gram on their leadership performance provides each opportunities to build upon my strengths while supcandidate opportunities to be mentored by successful porting the specific needs of individual schools. Without
and effective school leaders within a real school setting. those critical pieces, I could not have entered the realm of
Candidates learn to use data analysis and make data administration with the necessary
driven decisions for schools before they are at the end skills to be successful. I am very
of their program.
thankful that the professors took
time to develop courses containBy collaborating with the principal of a school in de- ing detailed projects which helped
signing a real continuous improvement plan process, develop me as a professional while
IL candidates also learn “a growth mindset” in leader- offering assistance to local instrucship. They learn to formulate a plan that school leaders, tional leaders.” Erika McCoy, Asteam members, faculty and staff can implement, assess sistant Principal, Florence High
and evaluate, even if none of the IL group members are School, Florence City Schools
a part of that school when the field project is actually
being implemented. These process and product out- “There were several beneficial aspects Lawrence County
comes assist IL candidates in learning how to facilitate Schools received from the University of North Alabama's
and lead adult learning both within their group and IL 692 class. First, there was a benefit to the students
externally with those educators who will carry out the doing their presentations. This gave them experience
IL group’s project plan. At this juncture, these IL candi- working in groups in front of their peers. Also, it aldates actually become leaders who experience what it
lowed them to present
is like to lead in school improvement and engagement
in a knowledgeable way
before they reach their internship and residency. The IL
across different content,
candidates are exposed early in the program to transand gave them speakparency of leadership practice, professionalism, and
ing experience in front
ethical leadership behaviors, all with guidance from a
of an audience much
mentor principal who is already successfully leading a
like a principal. Secschool.
ondly, it presents AP in
a manner that expresses
“UNA’s Instructional Leadership graduate students to students that AP is beneficial and valuable. Lastly, it
worked with me on a project when I was principal at L. provided valuable research based ideas for the system
E. Wilson. They helped me take our students’ data and that have been used and shown to be effective. This opdrill it down to know exactly how each student was per- portunity definitely provides instructional leadership
forming. We were able to create student data folders for candidates with valuable experience in being in realistic
teachers to use to provide interventions and meet stu- situations similar to that of instructional leaders.” Heath
dents’ specific needs and focus on school improvement. It Grimes, Superintendent, Lawrence County Schools
was a project that leadership students needed to be able
action, activity and strategy being implemented in the
field experience project. This IL group field experience
becomes a team leadership plan that encompasses a
community of learning and leading though a process
and product outcome model, with performance-based
assessment and feedback for each IL candidate.
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You’re Invited to Join Us
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44 Annual CLAS Convention
th

Conference Features:

#clasconv15

•
•
•
•
•

Networking Opportunities
Distinguised Speakers
Numerous Session Tracks
Motivational Presentations
PLU Credits

Notable Sessions:
•
•
•

“Becoming a Catalyst for Change” with
Erin Gruwell
“Preparing Students for the 21st
Century” with Dr. Bill Daggett
“Endless Possibilities: Igniting Opportunities for Alabama Students”
with Dr. Tommy Bice

The most important professional development experience
for Alabama’s current and future school administrators!
Register Online

2015 CLAS Convention
June 14-17, 2015
Renaissance Montgomery
Hotel & Spa and
Montgomery Performing Arts Centre

www.clasleaders.org

Earn a PLU!

Montgomery, Alabama
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