AASCD E-Newsletter
Alabama Association for Supervision & Curriculum Development
Vol. 1 No. 2

November 2012

The Alabama Association for Supervision and Curriculum Development is an
affiliate of the Association for Supervision and Curriculum Development
(ASCD International)

AASCD Board of Directors

President’s Message
As Hillary Clinton reminded us a few
years ago, “It takes a village to raise a
child.” Within the education village,
this African proverb has never been
more true. We as teachers understand
that it takes partnerships within school
and outside of school in order to meet
the demands of 21st century education.
Dr. Patrick Chappell AASCD is poised to be just such a
Instructional Support partner for Alabama education leaders!
With our ongoing partnership with the
Coordinator
State Department on the regional teams,
Homewood City
AASCD seeks to ensure that a carefullyaligned curriculum, accompanied by sound instructional
design and effective professional learning, is the guiding
principle in all 11 state regions. Additionally, Mitchie
Neel, Jane Cobia, and I will represent you this January at
ASCD’s annual legislative conference in which we continue
to advocate and influence Alabama legislators in the House
and Senate to, once-and-for-all, reform NCLB. Led by our
Board member Dr. Celia Rudolph, AASCD is also partnering
with Huntingdon College this year to help attract our best
and brightest Alabama high school seniors into the teaching
profession. On January 15, these high school students can
participate in a one-day conference entitled Yes! You Can
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President’s Message (continued)
Teach!, in which they will hear from State Superintendent Dr. Tommy Bice, Alabama Teacher of the Year Ms.
Suzanne Culbreth, and other Alabama educators. Please contact Dr. Rudolph at crudolph@huntingdon.edu
if you would like to partner on this important project.
Finally, I hope to see all of you at our upcoming Fall Instructional Leadership Conference this November
4-7 at the Perdido Beach Resort in Orange Beach. This year’s theme is, appropriately, “Partnerships for
Student Success”. The featured speaker will by Bryan Goodwin, author the ASCD book Simply Better. All
registered participants will leave with a copy of the book. Dr. Tommy Bice and Dr. Julie Hannah will also
provide updates on state assessments, college and career ready standards, and other state initiatives. Finally,
conference participants will choose breakout sessions which feature successful school partnerships from
across the state. Please don’t miss the exciting conference!
Thank you for being AASCD’s partner as we keep teaching and learning the focus for Alabama’s schools.
Patrick Chappell, EdD
AASCD President

CONGRATULATIONS!!!
District Finalists for the 2013
Superintendent of the Year
District1:
District2:
District3:
District4:
District5:
District7:
District 8:
District9:

Dr. Alan Lee, Baldwin County
Dr. Daniel Boyd, Lowndes County
Mr. Terry Holley, Covington County
Dr. Jeff Langham, Elmore County
Dr. Suzanne Lacey, Talladega County
Dr. Jason Adkins, Walker County
Mr. Charles Coleman, Cullman County
Dr. Dale Edwards, Guntersville City

Dr. Lacey and Dr. Edwards have been active
members
and
board
members
of
AASCD for years. Dr. Lacey was selected as alternate which is a huge honor.
Dr. Langham was selected as Superintendent
of the Year for Alabama and will represent
the state in Los Angeles at the AASA National
Conference on Education.

Upcoming Events
AAESA/AASCD Fall Instructional
Leadership Conference
November 4-7, 2012
Perdido Beach Resort
Orange Beach, Alabama

CLAS Secretaries Conference
December 4-5, 2012
Wynfrey Hotel, Birmingham

CLAS Aspiring Conference
January 12, 2013
CLAS Office
and
February 26, 2013
Wynfrey, Birmingham

AASCD Sponsors Event for High School Students

Dr. Celia Rudoloph
Assistant Professor,
Chair Dept. of
Education
Huntingdon College

On January 15, 2013, high school students statewide will attend a conference sponsored
by AASCD in partnership with Huntingdon College’s Student Chapter of ASCD and
the State Department of Education. This is the first endeavor of this kind for AASCD,
and the excitement is building! The purpose of the conference, entitled, “Yes! You Can
Teach!”, is to peak the interest of high school students who are interested in a teaching
career. The event will be held on the campus of Huntingdon College in Montgomery
with registration beginning at 9:00 a.m. We are very excited to have Dr. Tommy
Bice, Alabama State Superintendent, as guest speaker for the first general session,
as well as Alabama Teacher of the Year, Ms. Suzanne Culbreth, as the speaker of
closing general sesssion.
.

Please help spread the word about this one-day conference to high school counselors and
high school teachers in order to target those students who are interested in a major in
education. Besides hearing Dr. Bice and Ms. Culbreth, high school students will have an opportunity to hear sessions
such as “What is College Life Like as an Education Major?” by a panel of college students, and “What Do Teachers
Do?” by a panel of teachers currently in the classroom. Any member of AASCD is invited and encouraged to come!
Deadline for student registration is December 12, 2012. For more information including registration materials,
directions, and the conference agenda, please contact either Ms. Esther Hicks at ehicks2@alsde.edu or 334-3531591, or Dr. Celia Rudolph at crudolph@huntingdon.edu.

First Alabama ASCD Student Chapter Now Established!
Huntingdon College is proud to be the first institution in Alabama
to have established a Student Chapter of ASCD on campus. The newly
formed chapter currently has 15 charter members. The name of each
charter member will be inscribed on a plaque and will hang in Flowers Hall on Huntingdon's campus. Two students, Miss Abby Brown from
Haleyville, and Ms. Kari Ranczka from Ozark have been named President
and Vice President respectively. These two students, along with Miss Myra
Boulware from Equality, AL will be attending the AASCD Instructional
Leadership conference in November. These student leaders and others in the chapter are excited about ASCD's mantra of “Learn, Teach,
Lead”, and they have already begun planning events for the year.

Common Core Balance
Do you ever feel like you are leading educational
change from a balance beam? So often the answer
to our questions about how we maximize learning
for students includes some reference to “balance.”
Sometimes we are trying to find balance in the content
or the strategies needed in order to reach more learners,
but often we, as instructional leaders, are trying to find
the balance in working with teachers on their delivery
or emphasis within the content. Finding the balance
between teacher autonomy and teacher compliance in
the implementation of common core is no less tricky.
In theory all would agree that any leader who thinks he
can just say “teach it”- and change will occur- is absent
reality. But sometimes in practice, we act like we can
just say, “teach it” or even “teach it this way.”
The reality is that teachers are professionals – not
workers, who are on autopilot. Teachers have knowledge,
skills, and abilities they possessed long before common
core. Most teachers have deep beliefs about teaching
and learning – and many have been successful based
on those beliefs. Most teachers are excellent decision
makers about what students need, and they have lots of
practice in the delivery of appropriate content. Many
would contend that when the standards movement
came in -- as the predecessor of the common core -that all teacher autonomy went out the window. Much
of this debate rests in a leader’s fundamental perception
of teachers and teacher autonomy.
Some leaders view teachers as our best resource in
understanding the delivery of the common core and
genuinely trust teachers to make it happen. That trust
leads to one’s belief in not only the need for teacher
autonomy, but its reality. They see teacher autonomy
as a means to ensure teacher ownership, motivation,
and ability to meet all student needs. Others may
have had more negative experiences that lead them
not the trust teachers as much. Those may see teacher
autonomy as license to do whatever one likes without
particular regard to student needs, standards, or best

practices. So we all come to
this issue of teacher autonomy
and the implementation of the
common core with a different
set of beliefs about how to
get to the point of strong
implementation.
Implementation
of
the
common core requires change.
Dr. Jodi Newton
Understanding the loose vs.
Associate Dean,
tight leadership needed to Association Professor
manage change well is no School of Education
different in the implementation Samford University
of common core than it is in
other change initiatives. An instructional leader either
has a deep respect of teachers and their work – or they
think they know better than teachers and are compelled
to tell teachers what to do and how to do it. The balance
required indicates that we must be tight on the reality
that common core will be implemented; changes in
practice are required; and teachers must meet the needs
of their students and ensure broad student success.
In balance to that mandate, we must be respectful of
teachers as we, as leaders, partner with them on ways
to ensure that common core is implemented in a way to
maximize learning for all students. The focus cannot
be on making sure teachers do what they are directed
to do so that we can checklist our responsibility as
leaders to implement common core. Our work as
leaders is much more complex than that. We must
partner, collaborate, share with and learn from teachers
as they lead us in the implementation that is focused
not on a specific teacher behavior, but on the teacher
leadership necessary to serve every student. The focus
has to be on the student, our very reason to partner
with teachers. Instructional leaders need to emphasize
student success and trust teachers as the only source to
really drive the fundamental shift to student learning
consistent with common core.

Executive Director’s Report
Fall and winter activities
abound in our state with
holidays, football, conferences,
and professional learning
experiences. Alabama ASCD
is actively involved in the SDE’s
Regional Planning Teams; the
Fall Instructional Leadership
Conference in partnership
Dr. F. Jane Cobia
Executive Director with AAESA; a firsttime
ever
AASCD
event with
Huntingdon College and SDE to
reach future teachers; legislative
action groups at the national level;
and a look for futuristic programs.
The Board is even looking at
the possibility of offering an
UnConference in Spring 2013
to meet curricular needs for
professional development. This
type of learning experience is the
rage across the country as we all
try to do more and more things
with exactly the same amount of
time. One would be able to just
“show up” at the host facility and
then choose a topic of interest.
All of this comes from the Board
after reading the book “The End of
Membership As We know It” and
discussion of how to be a provider
of
exemplary,
cutting-edge
professional development.
We
must be nimble in our use of time
and resources. We must recognize
that adult learners need the same as
we provide our students --- value,
depth, and variety.
Another major project with
regard to Common Core/College

and Career Ready Initiative will be the collaboration
of Council of State School Officers, the SDE, and
AASCD. The project is in the early planning stages
but expectations run high. There will be much more
to come and a call for help from our AASCD members.
As we transition into the middle of the school year, let
us remember to prepare our minds and bodies so that
we are the best guides and facilitators of learning.

SPARK

of the quarter

Over a year ago, I was introduced to Jim
Knight’s UNMISTAKABLE IMPACT when
Blount County School District administrators
participated in an extended study of this book.
In it, Knight describes how a partnership approach in improvement efforts can have dramatic results. He addresses the various roles
involved in a straightforward manner that
Mitchie Neel
deeply resonated with the group, so much so
Secretary
that an additional study has been planned. ReAASCD
cently, I’ve talked to several school administrators around the state and found others latching
on to this text as well. At the September AASCD Board Training and
meeting, Julie Hannah announced UNMISTAKABLE IMPACT is being used to guide the SDE regional support teams. Particularly exciting
for AASCD is that our regional reps are serving on these teams. In fact,
they are the only members of the teams who are working in the field,
making their input to the teams extremely valuable! As administrators
we want our efforts to make a difference and have impact, hopefully,
unmistakable! By using partnerships in effective ways we can have this
kind of impact.

My Emerging Leader Experience
Many talented, hardworking, and committed men and women enter the field of
education each year. A core mantra many educators espouse is the desire to make a
difference in the lives of students. As time progresses, this desire is met by a host of
challenges. These challenges include federal mandates from No Child Left Behind,
continuous paperwork, state and district requirements, ever changing policies, and
staying relevant to students who are encapsulated in technology.
Educators can stay current by engaging in professional development. Professional
Development comes in myriad forms and through many organizations. ASCD is on
the forefront of professional development; founded in 1943, ASCD has approximately
Dr. Kimberly Glenn 150,000 members. According to their website, ASCD’s mission is to develop programs,
Assistant Professor
products, and services essential to the way educators learn, teach, and lead. Globally,
of Education
educators benefit from the publishing of ASCD; educational research is presented in
Stillman College
the Educational Leadership magazine, there are bestselling academic books, annual
conferences, and mentorship opportunities.
One mentorship program is the Emerging Leaders. In 2011, thirty-six promising educators were recognized as
Emerging Leaders to influence educational programs, policy, and practice on both state and local levels. I was
nominated as an Emerging Leader from Alabama, by Crystal Robinson, an Emerging Leader from the 2010
cohort.
For the past two decades I have sought to make a difference as an educator. I began my career as a middle school
teacher in Huntsville, Alabama. After spending thirteen years in the classroom, and the last six years training
teacher candidates in Alabama, I have come to see ASCD as a vital organization for my professional growth.
As an educational consultant the publications from ASCD are often incorporated in my workshops. Being an
Emerging Leader has afforded me many new opportunities. These opportunities include advocacy, professional
development, and collaboration with national and state officials who have a burning desire to see all children
excel. I have always been interested in educational advocacy; last year, I attended the Leadership Initiative
for Legislative Advocacy (LILA). While participating in LILA, members were given the opportunity to meet
with elected officials. The offices of Alabama Senators Jeff Sessions and Richard Shelby were eager to hear the
concerns from their constituents. I attended the LILA conference with a fellow Emerging Leader from Alabama,
Ashley Catrett. We both were concerned with how AYP results were punitive to schools that were by all other
measures great schools. In addition to attending LILA, I have sharpened my understanding of ASCD initiatives,
and broadened my leadership capabilities through planning and preparation during the annual Leader to Leader
(L2L) conference.
Finally, I have been plugged into the Alabama Association of Supervision and Development (AASCD). The
AASCD is working with school boards, state and local officials, as well as other stakeholders to implement
programs and policies that are unique to Alabama.
John Maxwell wrote, “A leader is great, not because of his or her power, but because of his or her ability to
empower others. Success without a successor is failure. A worker’s main responsibility is developing others to do
the work.” The Emerging Leader program has provided a valuable experience for me to empower others.
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Want to know the candidates’ positions
on education policy?
CLICK HERE TO BE INFORMED !

