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President’s Message
This month it was my pleasure to have
been a part of the delegation representing
you at ASCD’s annual Leadership
Institute for Legislative Advocacy
(LILA) in Washington, DC. PresidentElect, Donald Turner, also a part of the
delegation, provides more details about
our experiences in this newsletter. But I
Dr. Patrick Chappell wish to focus on two key take-aways that
Instructional Support have bearing on our work w/AASCD as it
relates to education policy and practices.
Coordinator
Homewood City
One of our speakers, Rick Hess, a political scientist with the
Washington, DC think-tank American Enterprise Institute,
challenged us to develop a “healthy practitioner’s voice” and
become more involved in politics and policy formation. Too
often, we educators disdain the political process and the gridlock
of Montgomery or Washington, DC, but offer nothing to our
elected leaders in return, in terms of workable alternatives
or specific solutions. But even in that challenge, Hess warned
that policy itself will never fix a single school. Sound, effective
policy can only create the conditions by which educators and
communities can fix schools.
So how does that apply to AASCD or to you as a leader in
your local school district? Another speaker, Jim Kohlmoos
Continued on page 2
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President’s Message (continued)
w/EDGE Consulting, helped make that connection
when he stated that “forward thinking membership
organizations” (that’s AASCD!)) should focus attention
to becoming “influential brokers of knowledge for
policy and practice.” One way that AASCD is brokering
its knowledge is by partnering with the ALSDE and
Huntingdon College in sponsoring the Yes! You Can
Teach conference for high school students who are
considering teaching as a career. This conference
allows AASCD leaders to set the bar for excellence
by showcasing the best facets of teaching and by
motivating Alabama’s young people to consider its
value as a career option.

As we move into the Alabama legislative session, I
encourage you to let your “healthy practitioner’s voice”
be heard to your representatives in Montgomery, even
as you refuse to be discouraged by policies and laws,
which all too often, make little sense to us. Remember
that those policies and laws never fix a single school,
nor do they help a single child. Only a dedicated,
focused teacher can do that. And that is OUR job, both
as members of AASCD and in the districts in which we
work. I am appreciative of the privilege of that job, as I
am for each of you for all you do.
Patrick Chappell, EdD
AASCD President

District Spotlight - Albertville City Schools
“Albertville City Schools
Implements SpringBoard Program”
by Kristi Pair
Beginning in the 2013-14 school year, Albertville City
Schools is implementing SpringBoard in English language arts classrooms in grades 6-12. SpringBoard is
the foundational component from College Board, offering a proven Pre-AP program that increases participation and prepares a greater diversity of students for
success in AP and college. With an instructional framework integrated with both content and teaching strategies, SpringBoard equips teachers with the resources to
deliver effective instruction and provides students with
the knowledge and skills needed to compete in the 21st
century.
Albertville's 6th-12th grade ELA teachers went through
a three day initial institute in April 2013 to learn about

this program and to begin planning for the new year.
Follow-up teacher training, as well as administrator
training, has been ongoing throughout the year and
provides professional learning to make this curriculum most effective in its first year of implementation.
Advanced training will be offered at the end of this year
to continue development of teaching strategies and to
compare pre- and post-implementation student performance data. Teachers will also continue work on
CCRS crosswalks with the new curriculum using the
IMET (Instructional Materials Evaluation Tool) and
EQuIP Quality Review Rubric from the Toolkit provided by AASCD and ALSDE.

Where Do We Go From Here?
We hear dire predictions of
disruptive pressures on public
education both at the K-12 and
higher education levels such
as prolonged budget crisis,
political polarization, and
global competition. We hear
that one governor after another
is distancing his state from the
Dr. F. Jane Cobia
Executive Director Common Core Standards. We
hear that test accountability is
AASCD
the only thing that is important
in schools and classrooms. But, there are positives and
in order to make any sort of progress, one must “play
with the hand he was dealt”.
Schools and systems across Alabama are doing
phenomenal things with what they have. Just last
week in Washington, DC, your representatives to
LILA spotlighted 12 examples of excellence while in
conversation with the Congressional delegation.
(L-R: Jane Cobia, Rep. Rogers,
Donald Turner, & Mitchie Neel)

Pictured right- Mitchie Neel,
Rep. Roby, & Donald Turner.

Pictured left - Donald Turner,
Jane Cobia, Arne Duncan,

Those examples were: Gulf Shores High School, Bob
Jones High School, Brighton Middle School, Butler
County Schools, Calera High School, Piedmont City
Schools, Piney Chapel Elementary School, Ramsay
High School, Shades Cahaba Elementary School,
Shades Valley IB School, University Place Elementary
School, and Winterboro High School. These schools
and districts have been creative and innovative and all
have increased opportunities for student learning.
Alabama ASCD continues to partner with the State
Department of Education, Huntingdon College,
ASCD, and Chief State School Officers to provide “on
the ground” input for programs and services. One of
only four in the country this year, Alabama will host
the CCRS Seminar in Birmingham on April 25 with
the focus on leadership for implementation at the
building level. The opening session will be led by a
nationally recognized speaker/coach and the afternoon
sessions will showcase some state, system, and school
leaders. The purpose is to “think forward “with regard
to standards and the benefits of students.
The ASCD Annual Conference will be in Los Angeles
March 15-18 and even if you are not able to attend in
person, the opening sessions and many of the concurrent
sessions will be on live stream as well as recorded. In my
opinion, this is the premiere conference for curriculum
development. So make plans to join us.
As we complete two-thirds of this school year, let us
reflect and plan for next school year. There is much we
as leaders can do to promote public education. We all
need to be advocates for public education, support the
whole child, and share our good news stories.

Patrick Chappell, & Mitchie Neel

Pictured right - Mitchie Neel,
Rep. Bachus, & Donald Turner

L to R - Becky Berg
(President ASCD)
Jane Cobia , Patrick
Chappell, Mitchie Neel
at 2014 LILA.

LILA 2014

Donald Turner
Executive Director
Calhoun County
Schools

The Leadership Institute for
Legislative Advocacy (LILA)
was held in Washington,
DC on January 26-28, 2014.
Four delegates from AASCD
attended, they were: Jane
Cobia - Executive Director,
Patrick Chappell – President,
Donald Turner – President
Elect, and Mitchie Neel –
Secretary.

For a complete copy of the legislative agenda, visit:
www.ascd.org/legislativeagenda
The Alabama conference delegates were able to meet
with all nine of the Alabama Legislative Delegation or
their staffers (Byrne, Roby, Rogers, Aderholt, Brooks,
Bachus, Sessions, Sewell and Shelby). They were all
very receptive to the concerns that were presented to
them. The major concern was the reauthorization of
IDEA/ESEA. It was apparent that it will most likely
not happen in the near future and that the points for
reauthorization will be broken down and presented
individually. The Carl Perkins bill hopefully will be
coming up in the very near future. All delegation
members were in support of this topic which will allow
for the continuation and support of many career tech
programs.

Each year, the conference is
sponsored by ASCD and provides an opportunity
for each affiliate to attend and listen to meaningful
Keynote Speakers, provided by ASCD, who speak on
current topics in the educational and political realm.
Attendees are debriefed on “Capitol Hill Updates”
Thank you for the opportunity to represent AASCD and
before meeting with their local legislative delegation.
all of the Alabama constituents at this very worthwhile
A Legislative Agenda is created by a sixteen member conference.
ASCD team in order to address challenges and offer
solutions to issues that are being dealt with across the
states. This year’s team created a four point agenda:

SAVE THE DATE

• Well-Rounded Education
o All students deserve comprehensive and
engaging opportunities that prepare them for
college and careers and to be active, productive
citizens who positively contribute to our
communities.
• Conditions for Learning
o A strong foundation of support is
necessary for students to maximize their
potential.
• Multimetric Accountability
o Standardized test should never be the
primary measure of student achievement,
educator effectiveness, or school quality.
• Developing Educator Effectiveness
o Educators are the most important inschool factor affecting student achievement

Baldwin County Public Schools
Digital Renaissance Summit
June 10 – 12, 2014
This three-day workshop will provide
specific details for how to begin your
digital transformation.

Piedmont Moves with mPower
The Piedmont City School
District began its conversion to a digital curriculum
with the implementation
of the mPower Piedmont
initiative during the 201011 school year. Apple Macbooks were distributed to
all students in grades 4-12.
Additionally, all classrooms
were upgraded with state
of the art equipment which
included
ceiling-mounted
Matt Akin
projectors, sound systems,
Superintendent
and wireless slates to rePiedmont City
motely control teacher comSchools
puters. MPower Piedmont
has certainly evolved over the last four years. One
of the most important upgrades is district provided home Internet access for all students via a
city-wide wireless network. Funding for this access
was initially provided through a one-year E-rate
pilot program called “Learning on the Go”. Now,
the costs are provided through the collaborative efforts of the district, City of Piedmont, and a vendor
partner. Computers were refreshed this school year
to provide students with Macbook Air laptops. The
district has also expanded 1:1 access by providing
laptops to third grade students and iPads and laptops in pre-K—2 classrooms.

district is provided a minimum of five personalized
PD days in which he/she can choose his or her own
pedagogical areas of need. The district also provides
all funding for district teachers who wish to pursue
National Board of Professional Teaching Standards
certification. Currently, over 30% of teachers have
earned their “National Boards”, as compared to the
national average of 3%.

mPower Piedmont
has allowed students throughout
the district to learn
in an innovative
and personalized
environment. Beginning last school
year, all students
at Piedmont High
School complete at least one online course. Online courses have allowed the district to expand the
curriculum. For example, all foreign languages are
taught in an on-line format and many students will
graduate with two years of credit in two languages.
We have expanded from one foreign language offering to five. Blended courses, in which students
are taught in the traditional manner combined with
digitized individual instruction have also been created. Students are now able to choose from electives such as Introduction to Guitar, Film Studies,
Hunter Safety, and Robotics. Five Advanced PlaceThe goal of mPow- ment classes have been added to the high school
er Piedmont is curriculum to provide more options for students.
to provide an innovative learning What does the future hold for the students and
environment that teachers in Piedmont? Blended and online learning
meets the individ- combined with a focus on the individualized acaual needs of each demic needs of students are the foundations necstudent. The in- essary to build a truly personalized learning envidividualized con- ronment. We are creating an environment in which
cept is difficult to learning can really occur at anytime and anyplace
imagine without the utilization of technology tools and is not restrained to the traditional school calto assist with remediation and enrichment. These endar.
tools can assist with instruction on individualized
concepts and also provide a means to organize data.
The potential of innovative technological tools and
pedagogical approaches cannot be realized without
supporting teachers through continual professional development. Teachers and leaders need personalized PD opportunities just as students learn best
in a personalized environment. Each teacher in the

SPARK

of the quarter
Mission statement after mission statement of
schools and their districts mention promoting
“lifelong learning.” Is there any group that can
be better classified as REAL lifelong learners
than educators? Throughout our education careers, we are constantly called on to learn new
content and instructional methods to provide our
students with the best education possible! We
read. We attend conferences. We network. We
discuss and more!
The role of professional development in the life
of a curriculum leader is a crucial one. There
are so many more ways now for us to continue
learning. Professional development even as a
term has evolved. Have you been in the field
long enough to remember when they were just
workshops? Those gave way to staff/professional
development. And now, the formats and opportunities for curriculum leaders to grow and enhance their professional knowledge are varied
and many. Of course, we still have the workshop
and speaker style sessions. There will always be
room for the meeting format because we benefit
from being together and learning information in

person. Sessions may also
be provided at a location
other than where you are
and you “attend” through
distance learning capability.
Leaders participate
in book studies and study
groups, both within groups
at the school or district
level and across space and
Mitchie Neel
time thanks to improving
technology. There are onSecretary
line courses and session we
AASCD
can access. Faculty meetings have flipped and become professional development sessions, where principals have required
videos to be watched or reading to be completed
for discussion at the meeting. And now we even
have the “UNconference” where interested individuals gather to discuss an announced (or even
unknown) topic and the agenda and direction
is established by those who attend. And the list
goes on…..
Curriculum leaders have many options available
now to be the lifelong learners we talk about so
much! What a great time in education to be a
leader! What a great impact we can have on those
around us as we participate in professional development. Keep learning! Keep growing!

Upcoming Professional Development Events
CLAS Law Conference
February 19, 2014
Wynfrey Hotel
Birmingham, AL

CCRS Seminar
April 25, 2014
Birmingham, AL

ASCD Annual Conference
March 15-18, 2014
Los Angeles, California
Click Here for More Information

2014 CLAS Convention
June 22-25, 2014
Renaissance Montgomery
Click Here for More Information

New Support for School Leaders Implementing the Alabama
College and Career Ready State Standards
New Support for School Leaders Implementing the Alabama College and Career Ready State Standards
A new one-day, free seminar for Alabama school leaders specifically designed to help them meet the
most pressing challenges of the state’s new College and Career Ready standards is being planned for this
spring in Birmingham. The event will be hosted by Alabama ASCD, an educational leadership association, in partnership with the Alabama State Department of Education, ASCD and the Council of Chief
State School Officers.
“The seminar will provide information and implementation tips for building level administrators. We all
want this to meet needs of instructional leaders in Alabama’s schools,” said Jane Cobia, executive director
of Alabama ASCD.
The seminar will focus on the needs of school building leaders who, up to now, have been a relatively
overlooked constituency in these implementation efforts. Session topics will include reviewing the instructional shifts necessitated by the new standards, how to evaluate professional development opportunities that are aligned with the standards and educator evaluations, communication to parents and the
public about the changes that are being made, and the latest information about the use of assessments in
determining student proficiency.
Besides addressing school leaders immediate concerns, the seminar will provide an opportunity for longer range planning and offer sessions on the role and opportunities for school administrators to lead
the systemic changes that will empower teachers and boost student achievement. Presenters will share
examples of successful strategies for use in their own schools and attendees will have team planning time
and the chance to share best practices with their colleagues.
Look for more information about the date, venue, and seminar program in the coming weeks.
David Griffith • Director of Public Policy

MBS
call for

presentations
Mountain Brook Schools invites colleagues to submit
proposals to present at MBS’ annual learning conference, themed,
“The Metamorphosis Project.” We are seeking engaging presentations that empower teachers to transform their teaching by blending
instruction and technology. Proposals should model effective and
practical strategies to use in today’s classroom.
Presenters Application
Learning Conference 2014 Website
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