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President’s Message
When leading change, the path
ahead is full of missteps for leaders.
Do we simply “copy/paste” what we’ve
learned in a workshop or from another
school district? Do we mandate each step
of implementation to ensure compliance
and continuity? Or do we look for
opportunities for our folks to “own” the
Dr. Patrick Chappell change in which our organization is
Instructional Support implementing?
Coordinator
At the recent CCRS Summit in
Homewood City
Birmingham, State Superintendent Dr.
Tommy Bice talked about school systems being “loose and tight”
on various measures. His reference intrigued me, as this has long
been a phrase used within my school district...and I was going to
mention it myself in a presentation a short time later. But what
does it mean? How can one be simultaneously both loose and
tight on a policy, practice, or change initiative?
With any initiative being implemented, it is imperative that
leadership have a full understanding of its implications and
how those implications might be affected by the culture of the
district. As leaders seek clarity, we should “tailor-make” that
initiative to fit the culture and unique needs of the organizations
in which we serve. In cultivating that clarity, leaders should
develop parameters from which others can operate within the
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President’s Message (continued)
organization. With any initiative comes “absolutes”, or
the things for which leaders intend to remain “tight”.
You don’t hear a presentation from Dr. Bice in which
he doesn’t mention the “absolutes” of the Alabama
2020 Plan. For example, all teachers in Alabama
should be teaching fully and deeply to the standards
which are set out by the CCRS. Dr. Bice is tight on
that; it is an absolute. All of us should be working to
see that those high expectations are met. But what
is the recipe for meeting those expectations? For the
implementation, Dr. Bice is more “loose”. In order to be
more responsive to the needs of their students, schools
and teachers will need to take a variety of paths to meet
those expectations; there is no recipe to follow. But
as principals and teachers learn, grow, and experience
ups-ands-downs within a loose structure, they begin

to own the change which is being implemented, which
should always be the ultimate goal of leaders. Change
is never authentic whenever leaders are the only ones
who own it.
So as we round third base and are heading for home
for this school year, reflect on the initiatives within
your organization. Have you provided clarity for your
teachers? Do they understand those areas for which
you are “tight”? And do they jump in with full force in
other areas for which you loosely create opportunities
for ownership?
Have a great end of the school year. I look forward to
seeing each of you at the CLAS Summer Conference in
June in Montgomery.

Executive Director’s Report
Highlights and Things
To Do
As the school year comes
to a close, it is good for us
to spend just a few minutes
in reflection on things
accomplished and things yet to
do. Alabama ASCD has been
Dr. F. Jane Cobia
the receipient of the first ever
Executive Director
award for our affiliate – the Area
AASCD
of Exceptional Progress for
Communications, we have our very own webpage that
is current and in use, a College and Career Readiness
Standards Summit was well attended, blogs are being
written left and right, we have received the medallion
from ASCD where it is visible on the webpage, and
membership is at an all time high. We are proud of
these endeavors and rightly so, but we have many
wonderful opportunities to stretch and grow.

Dr. Jane Cobia
and Dr. Patrick
Chappell
accepting
award from Dr.
Gene Carter
at Leadership
Luncheon in
Los Angeles.

It is also time to thank the outgoing officers for their
huge commitment of time and energy ----- Patrick
Chappell will soon transition to past-president. His
leadership has been stupendous and his passion for
AASCD and ASCD contagious. He has brought to
the board a plan for execution of goals and he has
accomplished much. Vivian Brown is the outgoing
vice-president for membership. It has been under
Viv’s tutelage that our membership has grown. She has
spent hours mastering the membership reports and for

that she deserves accolades. Ashley Catrett has spent
the past one and one half years handling the financials
and working hand-in-hand with Starr Wilson at CLAS
as we made that financial management move. She has
been instrumental in planning the budgets and then
monitoring our money flow. Her new responsibilities
begin in July when she becomes president-elect.
Donald Turner will take the helm as president and
he is in planning mode/goal setting right now for the
next two years. He has said over and over that one of
his goals will be to involve the district reps more and
for more of our members to be actively involved. We
will wait for him to announce his other plans! And,
I must give thanks to Rita Wright who has shown
such leadership over the past six years through offices
of president elect, president, and past president. She
has been a constant stabilizer and innovator and her
presence on the board will be definitely missed.

The affiliate meeting will be at CLAS Convention on
Monday, June 23 at 4:30, so make your plans to attend
and be a part of our changing leadership. We hope
to recognize an outstanding curriculum leader at this
meeting. This meeting allows for just a bit of time to
reconnect and relax as we get ready for the next school
year.
One major activity in which Donald, Ashley, and I
will participate is the L2L Conference in July. Teams
of leaders from all states are invited to Virginia for
information sharing, team planning, and goal setting.
This is always a wonderful time to look at our Biennial
Plan and make adjustments and/or to create new
teaching and learning environments for the members
of Alabama AASCD. It is a time to look backward and
forward ----- .

You might be an educator if you can decipher the following:
AAESA and AASCD invite you to attend FILC 2014. Please RSVP.
For those of you new to the world of educator acronyms, you have just been invited to
the Fall Instructional Leadership Conference hosted by the Alabama Association of
Elementary School Administrators and Alabama ASCD. This dynamic event is set
to take place in beautiful Orange Beach November 2 through November 5, 2014. Engaging keynote addresses, break-out sessions, and mini-clinics are designed around
the common theme, “Turning Point – Assessment for the Future”. Protocol to study
student work, standards-based grading, project-based learning, and digital assessment
resources are just a few of the exciting sessions available to you. There is something
for educators at all levels; elementary and secondary, novice and veteran. FILC is sure
to be a spectacular professional learning opportunity, so join us as the world of acronyms and assessment collide.
AAESA and AASCD colleagues look forward to
learning with you at FILC. See you in
Orange Beach!

Tuscaloosa City Schools’ CCRS Implementation
The
Leadership
Institute for Legislative
Transitioning to Alabama’s College and Career
Ready Standards (CCRS)
in English Language Arts
(ELA) and mathematics
has been a challenging
and rewarding process for
Dr. Elisabeth Davis
Tuscaloosa City Schools.
Asst. Superintendent
The system’s curriculum
of Curriculum
team has utilized a variety
and Instruction
Tuscaloosa City Schools of resources and tools to
support both teachers and
administrators in the implementation of the new standards, while also developing a local rigorous curriculum that aligns with the standards. With the leadership of the system’s professional development director,
ELA and mathematics content specialists, and a collaborative partnership with The Leadership and Learning
Center, teachers and instructional coaches from across
the system have spent the last two years immersed in
a process to develop rigorous curriculum guides utilizing Larry Ainsworth’s Rigorous Curriculum Design
(RCD) model.
The RCD process begins with “unwrapping” the unit
priority standards, which includes identifying essential
concepts and skills, determining “Big Ideas”, and
creating essential questions. Next, the team develops
units of study that include the following tasks:
• Develop pre and post assessments;
• Identify pacing, scope and sequence, performance
tasks, vocabulary terms, interdisciplinary connections,
instructional resources, and 21st century learning
skills;
• Plan engaging experiences to support the unit;
• Recommend effective instruction, differentiation,
intervention, special education, and ELL strategies;
• Provide details on the unit planning organizer; and

• Write the weekly plan and daily lessons.
Through this process, teachers analyze the standards
using Webb’s Depth of Knowledge (DOK), rather than
Bloom’s Taxonomy. The most significant difference
between Bloom’s and DOK is not determined by the
verb in the standard but the context in which the verb
is used and the depth of thinking required.
ELA and math teachers have developed one year of
completed curriculum units with standards’ aligned
assessments. These completed units will be placed in
the system’s Learning Management System, Canvas,
over the summer to support the Digital Transformation
initiative that began this year with the purchase of
approximately 2,000 Chromebooks for secondary ELA
and math classrooms.
The system’s school improvement coordinator has also
begun the RCD process with secondary social studies
teachers, and curriculum team members will facilitate
the same process when the new science standards are
adopted. This process has assisted with the adoption
of ELA, math, and social studies textbooks to ensure
that they more closely align to the standards, as well
provided a better understanding of the primary focus
of teaching must be on the standards.
Professional development for administrators has
been provided to assist them in better understanding
CCRS implementation. The Alabama Best Practices
Center shared the Implementation of the Common
Core State Standards: A Transition Guide for Schoollevel Leaders, which highlights seven key indicators
of high-quality instruction with the CCRS, along with
high-impact actions, measures, and tools to support
implementation for each indicator.
Professional
development has also been provided on the following:
the mathematical practices and “look fors” in the
classroom, Webb’s Depth of Knowledge, an overview
on the National Math and Science Initiative (NMSI)
content, ACT QualityCore online resources, as well as
a year-long ACLD approved PLU on Jim Knight’s book,
High-Impact Instruction.

“Yes, You Can Teach!” 2014 Conference
On February 7, 2014, the Huntingdon College
student chapter of Alabama Association for Supervision and Curriculum Development hosted our second
annual “Yes, You Can Teach!” conference, an event designed to inform high school students who have indicated a desire to pursue teaching as a career. At 8:30
am over 400 students from various high schools across
the state descended on Huntingdon College’s main
campus in Montgomery, Alabama. Ms. Abby Brown,
president of the Huntingdon College student chapter
of AASCD, opened our conference to an auditorium
full of students bursting with excitement. Dr. Tommy
Bice, Alabama State Superintendent of Education, took
the podium to ignite the day’s event with an inspiring
message about the faith he had in the youth of the nation to make changes in the world through a career in
education. The students then had the opportunity to
attend various breakout sessions aligned to the many
facets of becoming an educator, ranging from the specifics of what a classroom teacher does to the opportunities available for educators beyond the classroom.
Additionally, the high school students’ accompanying
sponsors and chaperones were offered opportunities to
participate in professional development sessions. The
Julia Russell Dining Hall, located on the Huntingdon
College campus, provided a gourmet lunch. Participants were also invited to an optional tour of the campus with a Huntingdon College AASCD member. After
lunch everyone gathered back in the auditorium to enjoy a brief, but fun dance party led by Huntingdon College AASCD members. Following the dance session,
Ms. Kari Ranczka, Chapter Vice President, introduced
Dr. Patrick Chappell, AASCD Chapter President, who
recognized special guests and expressed gratitude to
break-out session leaders and facilitators. Dr. Chappell
then introduced Dr. Allison Grizzle, 2014 Alabama
State Teacher of the Year, as the final presentation of
the conference.
Article by Abby Brown and Kari Ranczka, members of
the Huntingdon College student chapter of Alabama
ASCD.

Dr. Bice instructing future teachers
during a breakout
session.

Huntingdon College members of
the student chapter of the Alabama ASCD.

SAVE THE DATE

Baldwin County Public Schools
Digital Renaissance Summit
June 10 – 12, 2014
This three-day workshop will provide
specific details for how to begin your
digital transformation.

SPARK

of the quarter
What is your district’s collaboration
score? OK, I confess, there isn’t a rubric
for this question… at least not one I am
sharing in this article. Collaboration, or
lack of it, can be a deal maker or breaker, especially in the educational setting.
I recently attended an AdvancED Exit
Conference and the visiting team identified a Powerful Practice for the district under review. It was the level and
pervasiveness of collaboration the team
found in the district. What a great thing
to have a visiting team say about you!
And, that got me to thinking about this
concept… working together to improve
and do your best for your students and
what qualities that would include. Here

are a few that I’ve identified: learning, conversations, trust, support, encouragement,
consideration, respect,
and thinking. There
also would be a huge
amount of training
and follow-up followed
by more training and
follow-up!

Mitchie Neel
Secretary
AASCD

As we continue to implement CCRS,
Collaborative Leadership will be more
and more important! So, what’s your
score? What can you do as a key curriculum leader for your district to facilitate and encourage a higher level of
collaboration?

Upcoming Professional Development Events

2014 CLAS Annual
Summer Convention
June 22-25, 2014
Renaissance Montgomery & MPAC
Montgomery, AL

AASCD/AAESA Fall Instructional
Leadership Conference
November 2-5, 2014
Perdido Beach Resort
Orange Beach, AL

Alabama College- and Career- Ready Standards
Implementation Summit

Donald Turner
Executive Director
Calhoun County
Schools

The Alabama College and
Career Ready Standards Implementation Summit was held at
the Winfrey Hotel in Birmingham on April 25, 2014. This
Summit was a joint venture between the ALSDE, ASCD, and
Alabama ASCD and it was a
GREAT SUCCESS!!!

Attendees experienced a one
day ‘drive in’ conference with
no registration costs. Lunch
was also provided for all those in attendance.
The conference opened
with an inspiring presentation by our State
Superintendent,
Dr.
Tommy Bice. Dr. Bice
reviewed the Alabama
2020 plan. As always
he spoke with real common sense about what
is “right for kids” in
Alabama. His vision for
education in our state is always uplifting to those who
hear his presentations.
Next on the agenda, Dr. Sandra Alberti, Director Field
Impact Team from Student Achievement Partners,
stressed that there are several key instructional shifts
that have the most significant effect on students as the
standards are put into practice. She identified three
shifts in Literacy and three shifts in Math that must
happen within the classroom as we make the move to
CCRS.
After the general session, there were several options
for breakout sessions that were made available in two
rotations in the afternoon. Many attended sessions presented by representatives from the ALSDE. Ms. Re-

becca Mims, Coordinator of the
Student Assessment Program,
presented on the
updates for the
assessment program. She stated
that all of the assessments that will be administered are assessments
from the ACT program. Also from the ALSDE, Ms.
Shanthia Washington, Education Information and Accountability Team, spoke to those attending her session
about the updates that have been implemented in the
Accountability program. The other sessions were by
practioners who are seeing successful implementation
from technology to communication to teaching strategies. All sessions were very well attended and well accepted.

AASCD is very excited to have had this opportunity to
partner with the ALSDE in order to provide this wonderful opportunity to educators in our area. We look
forward to being able to provide more opportunities in
the future. If you are not a member of AASCD, I urge
you to consider joining!
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