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As we have all geared up for this 
school year, we have made sure that 
classrooms are ready, teachers are 
prepared and all support systems are 
in place and ready to serve children.  
We also need to take time to ensure 
that our own professional needs will 
be met as we go through the year.  
As I reflect on my 34-year career, 
I know how much I have person-
ally gained by my involvement in 
our state organizations.  The con-
ferences I have attended and the 

people I have met have made a great impact on me and 
my ability to serve our students.  Our affiliate, AASCD, 
is a great way to get involved with your peers around the 
state as we all work together to grow our knowledge and 
advocate for the children of this state.  Please take time to 
encourage administrators in your district to join AASCD.  
We are an affiliate that can meet professional needs at 
all levels – from teacher leaders to superintendents.  We 
have a great groups of educators already working on our 
Board of Directors to plan activities for a year of learn-
ing.  Come join us!  I look forward to working with each 
of you and enjoying another productive year in AASCD.  

President’s Message

The Alabama Association for Supervision and Curriculum Development is an 
affiliate of the Association for Supervision and Curriculum Development 

(ASCD International)
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Dr. Brenda Rickett
President

Alabaster City 



Executive Director’s Report
Leadership Capacity and Its 
Importance
What is leadership capac-
ity?  Oftentimes momentum 
and commitments are im-
pacted by several ideas such 
as changes in key personnel 
and mandated directions.  
These are things that may 
hinder improvement efforts.
As long as improvement is 
dependent on a single person 
or a few people or outside 
forces, it will most likely fail.  

Improvement comes from things like a few teachers 
who refuse to let progress slip away, a new principal 
who is wise enough and strong enough to be able to 
work with the school to recapture momentum, and 
seeing results that are positive for both students and 
teachers.
How can one build leadership capacity?  First, there 
must be broad-based involvement in the work.  
Leadership will require looking at the facts and 
taking risks --- so there is breadth of involvement.  
Secondly, there should be an understanding of the 
skills of those involved and the kind of professional 
development and extra support they need.
Leadership needs to speak to a broad group – not 
just be the principal or superintendent—but lead 
teachers, instructional coaches, and directors of 
instruction.  This is the type of leadership that en-
gages and gets people on the same page for the same 
subject to reach common goals.  We have heard this  
mantra so many times!  I believe it simply means to 
have shared values and beliefs and to know the cul-
ture and community expectations.  From here the 
leader can build leadership capacity, and one way to 
do that is to create and frame improvement plans.  
According to Linda Lambert (in 1998) wrote that 

five assumptions form the conceptual framework 
for building leadership capacity and they are:  

• Leadership is not trait theory:  leadership and 
leader are not the same

• Leadership is about learning that leads to con-
structive change

• Everyone has the potential and right to work 
as a leader

• Leading is a shared endeavor
• Leadership requires the redistribution of 

power and authority.
In the recently released work (2018) by Alyssa Gal-
lagher and Kami Thordarson, their perspective on 
building leadership capacity is that the work of the 
leader is one of a designer.  The authors define it as 
design-inspired leadership.  The roles they explore 
are opportunity seeker, experienced architect, rule 
breaker, producer, and storyteller.  I reviewed this 
book and looked for similarities and differences 
between the ideas described in the 1998 and 2018 
books.   The three authors even with the 20 years 
span seem to be focused on the series of steps that 
over time will produce wins for the education com-
munity.  The bottom line is that one person cannot 
change and sustain school improvement – it truly 
does take a village as the old African proverb states.

Gallagher,G. and Thordarson, K. (2018).  Design 
thinking for school leaders:  Five roles and mindsets 
that ignite positive change.  ASCD:  Alexandria, VA.
Lambert, L.  (1998).  Building leadership capacity in 
schools.  ASCD:  Alexandria, VA.

Dr. F. Jane Cobia
Executive Director

AASCD

Other ways to build Leadership Capacity: 

• Participate in the AASCD Winter Conference  
January 28 - 29, 2019 

• Attend the Learning Conference November 
2018 in Nashville 
 

• Engage with others at the Grading Conference 
October 2018 in Tuscaloosa 

• Complete book studies 

• Interact with other leaders and strengthen 
your network



Alabama ASCD Whole Child Award
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AlabamaASCD named Oak Mountain Elementary School (PreK – 3) as the 
2018 recipient of the AlabamaASCD Whole Child Award during the CLAS 
Summer Convention on June 10 in Mobile. The award recognizes schools that 
take innovative actions to meet the needs of the whole child by focusing on the 
ASCD whole child tenets: healthy, safe, engaged, supported, and challenged. 
The nomination highlighted how Oak Mountain Elementary School has 
intertwined the components of the Leader in Me program into the daily 
routines of their students as a means of encouraging them to take ownership 
of their own learning and actions. Themes, goals, and incentives tied to the 
school mascot, the bluebird, encourage students to do their bluebird best.  
Student leadership teams like the PE Posse, Hallway Hosts, and Breakfast 
Buddies assist younger students in the school. Students take responsibility 
for the cleanliness and appearance of the school by working with their class 
family to earn a bluebird from the custodial and cafeteria staff.  This program 

has empowered the students of Oak Mountain Elementary School to not only help themselves, but also 
each other to be safe and responsible while proudly saying, “Once a bluebird, always a bluebird!”

The Emerging Leader Award is presented twice a year to 
recognize an educator in the first 15 years of his or her career 
who has shown great leadership in those early roles and the 
potential to have a strong impact as a leader on a broader 
scale in the future.   

The winner of the Emerging Leader Award for Spring 2018 

• Has 15 years of experience in education;
• Has been an elementary teacher and math coach;
• An AMSTI Trainer and Instructional Partner; 
• Has worked with teachers and led professional 

development in several surrounding districts in the 
south Alabama area;

• Now serves as a district Math Specialist for Enterprise 
City Schools;

• She has been described by the assistant superintendent 
as versatile, dedicated, prepared, likable, and 
dependable.  

• Her nominator says she has been “instrumental in the 
growth and development of teachers and has had a 
direct impact on the positive student achievement in 
Enterprise.”

• She is a conscientious and enthusiastic educator.   

Nominated by Dr. Teri Prim, Director of Elementary 
Instruction for Enterprise City Schools, the Spring 2018 
AASCD Emerging Leader Award is presented to Ms. Jessica 
Jeffers, Math Specialist for Enterprise City Schools.

AASCD also recognizes a member of the curriculum and 
instruction community as an Outstanding Curriculum 
Leader. The nominations for the award come from peers 
who work with outstanding people from all over Alabama.
The winner is selected based on their work with curriculum 
and instruction in a school or district capacity as well as 
their contributions to the educational field beyond their 
own school district. With 17 years of experience, the winner 
for Spring 2018 has served as
• An elementary teacher for 11 years in Talladega County; 
• An AMSTI Specialist and assistant AMSTI director for 4 
years at the Montevallo regional inservice center;
• Technology Integration specialist, and currently as assistant 
principal in Talladega County at Lincoln Elementary;
• Has presented locally and across the state in the areas of 
reading, writing, technology, and hands-on science;
• She is described as a risk-taker and master teacher who 
has an exceptional ability to connect with teachers and 
administrators to execute the vision of the school system;
•Her nominator said she has made “an undeniable impact 
as she assists her school and the district to continually work 
to innovate and provide the most effective resources and 
strategies for students.”
Nominated by her superintendent, Dr. Suzanne Lacey, the 
Spring 2018 AASCD Outstanding Curriculum Leader is 
Mrs. Anna Jones, assistant principal of Lincoln Elementary 
in Talladega County Schools.

Emerging Leader Award
Spring 2018

Outstanding Curriculum Leader
Spring 2018

Picture Credit: Oak Mountain  
Elementary Facebook



As Colbert County schools 
began to prepare for the 
2018-2019 school year, the 
administrators took time to 
reflect on the system’s data 
to identify areas of strengths 
and weaknesses.  An inter-
vention team of 6 educators 
and a curriculum coordina-
tor was formed to go into the 
schools and collaborate with 
teachers on ways to help im-
prove instruction.  The team 
p l a n s 
their in-

struction around school data, 
guidance from teachers, and 
overall improvement of student 
achievement. 

Co-teaching, organizing class-
room materials, and facilitat-
ing professional development 
are just a few examples of the 
interventions provided on a 
daily basis. A main focus for 
the 2017-2018 school year was 
determined by Edmentum and 
DIBELS scores. The scores indi-
cated a need for supplementary 
individualized instruction with-
in the classrooms.  The inter-
vention team, along with the classroom teachers, 
developed a proposal to increase student achieve-
ment through tiered instruction. 

To improve tiered instruction, the goal was shifted 
to increase time spent in small group instruction in 
kindergarten through eighth grade.  Small groups 
allow teachers to closely monitor student progress, 
provide differentiated instruction, and motivate 
learners through self-reflection.  The interven-
tion team supported teachers with developing and 
implementing relevant and meaningful stations 
to enhance classroom instruction.  The team also 
worked with teachers on how to gather and use 
data to make adjustments as needed.

Edmentum, an individualized online computer 
program, was purchased to offer pupils a more per-
sonalized learning experience.  This platform was 
implemented into the small group rotations allow-
ing teachers to collect specific data for each student 
and plan instruction accordingly.  Grade level data 
meetings were also held to share successes and dis-
cuss ways to improve classroom instruction. Grade 
level meetings became more purposeful and guid-
ed.

While evaluating mid-year data, fluency was iden-
tified as an area of weakness.  The intervention 

team researched ways to make 
improvements and determined 
that a priority intervention was 
improving sight word instruc-
tion.  Beginning this school year, 
Kindergarten through second-
grade classes across the county 
will implement a sight word 
program.  Students will progress 
through a list of high-frequency 
words at their personal pace. The 
program will be used in addition 
to phonics instruction to help 
advance literacy.

Administrators, intervention 
team, and teachers have collabo-
rated to increase tiered instruc-
tion, improve individualized 

learning progress, and implement purposeful strat-
egies to improve fluency.  A positive result was evi-
dent through improved test scores and improved 
student achievement.  We will follow the same pro-
cess during the 2018-2019 school year to have an 
even more successful year. 

Our intervention team has reinforced and encour-
aged a culture of continuous improvement….

One Team….One Goal…..Our Legacy!! 

Dr. Gale Satchel
Superintendent
Colbert County

Colbert County Schools



5

          2018-2019 
CALENDAR OF EVENTS

Join us for the AASCD 
Annual Instructional 

Leadership Conference 
January 28-29, 2019.  

Registration forms will  
be available after  

September 1. 

Registration cost is $249.  
  

Conference room rate: 
$129/per night + taxes

Double Tree by Hilton  
at the Colonnade

8 Perimeter Park South 
Birmingham, AL  35243

Alabama ASCD (@AlabamaASCD) is proud to collaborate with Alabama 
AMLE (@alabama_amle), the Alabama NBCT Network (@alnbctnetwork), 
the Alabama Regional Inservice Centers (@UofARIC), and CLAS (@
clasleaders) to present the Alabama Conference on Grading and Assessment 
for Learning. #ACGAL is a conference for Alabama educators designed to 
be a forum for examining grading and assessment practices, for deepening 
professional competencies in using those practices to drive learning forward, 
and for networking with educators passionate about both. 

Our keynote speaker is renowned author and presenter on grading and 
assessment, Rick Wormeli (@rickwormeli2). The registration fee of $75 
includes a copy of his book Fair is Not Always Equal. Tuscaloosa City Schools 
Special Programs Director Andrew Maxey developed the idea for #ACGAL 
conference after working with other educators for several years to help them 
improve their grading practices. All the partner organizations are hoping that 
#ACGAL will be the start of a movement in Alabama, and plan to continue the 
discussions stemming from the conference at our future events.  Make plans 
to join us for #ACGAL at Paul W. Bryant High School in Tuscaloosa, AL on 
Saturday, October 6, 2018. Registration is now open at https://acgal.org/. 

As educators, you face the challenge of ensuring that each child—regardless of 
gender, ethnicity, or background—is given the resources necessary to succeed. 
Join your colleagues from across the country at the 2018 ASCD Conference 
on Educational Leadership. Come ready to network and be inspired by fellow 
leaders in education.

Register: http://www.ascd.org/conference-on-educational-leadership.aspx

https://acgal.org/
http://www.ascd.org/conference-on-educational-leadership.aspx


Are you looking for an organization that 
places instruction, curriculum development, and 
supervision at the forefront of all activities?  If so, 
then you have found your home in AASCD.  Ala-
bama ASCD is committed to the following:

• Implementing curriculum and instruction at 
the highest levels to engage students and de-
velop teachers based upon current research 
and timely educational topics 

• Supporting curriculum leaders as they imple-
ment College- and Career-Ready Standards in 
Alabama Schools

• Improving education in Alabama through in-
fluencing those persons, organizations, and 
institutions that have decision-making re-
sponsibilities in the areas of legislation and 
policy development.

With over 600 curriculum and instruction leaders, 
membership in AASCD provides instructional/
curricular support and networking opportunities 
like no other CLAS affiliate.   The following unique 
benefits are offered to all AASCD members:  

• Fall Instructional Leadership Conference

• Networking with and learning from SDE, 
state, and national curriculum leaders

• Spring Standards Summit

• Learning from the expertise of local leaders 
and national curriculum specialists

• Representation on CLAS Board of Directors

• Ensuring CLAS’s focus on curriculum and in-
struction

• Networking with Alabama’s Instructional/
Curriculum Leaders

Maintaining regular communication with growth 
minded Alabama leaders

• Quarterly Newsletter

• Sharing current news, timely reminders, and 
training opportunities

• National Lobby for Instructional/Curricular 
Concerns

• Communicating our needs and concerns with 
national policy leaders

• Student Membership

• Networking with peers prior to professional 
development

• Awards and Recognitions

• Receiving acknowledgement as an Outstand-
ing Curriculum Leader; Emerging Leader, and

• Whole Child Advocate

6

AASCD Meets the Needs of Leaders

Join AASCD today.  If you are already a member, tell your 
colleagues how AASCD can make a difference for them and their 

instructional leadership. 
For more information, contact Vicky Ozment, Vice-President of 

Membership, at vozment@tcboe.org.
-membership form on next page- 



Individual Information
____________________________________________  
Prefix             First Name                            Middle Name                  Last Name

____________________________________________  
Position/Title

____________________________________________  
Date of Birth                                     Mobile Phone                          Home Phone

____________________________________________  
Email Address

____________________________________________  
Home Address

____________________________________________  
City                                                      State                                       Zip Code

Method of Payment
¨ Check #  ___________________________

¨ PO # ______________________________

	 Invoice To: _________________________

¨ Payroll Deduction (authorization  
agreement must be signed below) 
PLEASE VERIFY SYSTEM PARTICIPATION

¨ Visa/MasterCard/Discover

School/Organization Information
____________________________________________  
School/Organization Name

____________________________________________  
Address

____________________________________________  
City                                                      State                                       Zip Code

____________________________________________  
Organization Phone                                                  Fax

____________________________________________  
Direct Phone                                                              Extension

____________________________________________  
School System

Preferred Address: ¨ Home  ¨ Work           Preferred Phone: ¨ Mobile   ¨ Home   ¨ Work

Recruiter Information - New Members Only
I was recruited by:  ____________________________________________________________  

Payroll Deduction Authorization (please verify system participation): I authorize the 
Board of Education to automatically deduct dues each year for membership in the Council for Leaders in Ala-
bama Schools and such other affiliated professional organizations as indicated on this form unless I revoke this 
authorization in writing prior to Sept. 15 of any given school year. If for any reason employment is terminated, any 
amount still owed will be deducted from the last payroll check or be the individual’s responsibility. Death of the 
member shall revoke this authorization, and no further deduction shall be made. This authorization shall permit 
and accept any changes in the amount of dues officially adopted by CLAS and affiliated organizations on this form.

Signature ____________________________________ Date ____________________________

Where to Send This Form
Mail to: CLAS 

P.O. Box 428 
Montgomery, AL 36101-0428

Fax to:  (334) 265-3611

Email to:  membership@clasleaders.org

Address questions to (800) 239-3616  
or membership@clasleaders.org

C O U N C I L  F O R  L E A D E R S  I N  A L A B A M A  S C H O O L S
2018-2019 Membership Form July 1, 2018 - June 30, 2019Expires 6/30/2019

GRAND TOTAL:  $_______

CLAS is a non-profit organization exempt from income tax under Code Section 501 (c)(6). Contributions or gifts are not deductible as charitable contributions for Federal Income Tax purposes.

www.clasleaders.org

Card Number: ___________ - ___________ - ___________ - ___________  CVV:  _______

Expiration Date: _____/_____  Cardholder’s Name:  ________________________________

Cardholder’s Address: ________________________________________________________

___________________________________ Cardholder’s Phone:  _____________________

Cardholder’s Signature:  ______________________________________________________

(on back of card)

A. CLAS Membership - Required
Individual/Institutional ......................................................................................¨ $284

B. State Affiliate Dues - At Least One Affiliate is Required
AASSP Active (Secondary Principals) ...................................... ¨	$95 Renew ¨	$50 New

AAESA Active (Elementary Principals) ................................................................... ¨	$106

AAMSP (Middle-Level Principals) ............................................ ¨	$60 Renew ¨	$30 New

SSA (Superintendents) ........................... Must be approved by Superintendent ¨

AASCD (Curriculum & Supervision) ......................................................................... ¨	$50

ALA-CASE (Special Education)............................................................................... ¨	$40

AAPASS (Prevention, Attendance, Support) ................................................................ ¨	$30

ACND (Child Nutrition) ......................................................................................... ¨	$25

ACTA/AACTE (Career/Tech) ............................................................................... ¨	$125

AASPA (Personnel & HR) ........................................................................................ ¨	$40

C. National Affiliate Dues - Optional
NAESP Active* (Elementary Principals)  ................................................................. ¨	$235

NAESP Institutional* (Elementary Principals, Transferrable) ..................................... ¨	$280

NAESP Assistant Principal* (Elementary Principals) ............................................ ¨	$195

ACTE (Career/Tech) ............................................................................................... ¨	$80

CEC/CASE (Special Education) ............................................................................... ¨	$125

NASSP Active** (Secondary Principals) .................................. ¨	$250 Renew ¨	$215 New

NASSP Institutional** (Secondary Principals, Transferrable) ..... ¨	$250 Renew ¨	$215 New

A. CLAS Membership - Required
Retired ...................................................................................................................¨	$75             Emeritus membership may include legal services if no lapse from from full membership.
At Large (Non-School/System Employee) ......................................................................¨	$75
Aspiring Administrator/Emerging Leader .......................................................¨	$75

B. State Affiliate Dues - Optional
AASSP Active (Secondary Principals) ...................................... ¨	$95 Renew ¨	$50 New
AASSP Aspiring Admin (Secondary Principals) .................... ¨	$50 Renew ¨	$30 New
AAESA Aspiring Admin (Elementary Principals) .................................................. ¨	$33
AAESA Emeritus (Elementary Principals, For Retirees Only) ...................................... ¨	$0
AAMSP (Middle-Level Principals) ............................................ ¨	$60 Renew ¨	$30 New
SSA (Superintendents) ........................... Must be approved by Superintendent ¨
AASCD (Curriculum & Supervision) ......................................................................... ¨	$50
ALA-CASE (Special Education)............................................................................... ¨	$40
AAPASS (Prevention, Attendance, Support) ................................................................ ¨	$30
ACND (Child Nutrition) ......................................................................................... ¨	$25
ACTA/AACTE (Career/Tech) ................................................................................ ¨	$125
AASPA (Personnel & HR) ........................................................................................ ¨	$40

C. National Affiliate Dues - Optional
NAESP Aspiring Administrator (Elementary Principals) ...................................... ¨	$80
NAESP Retired (Elementary Principals) .................................................................. ¨	$80
ACTE (Career/Tech) ............................................................................................... ¨	$80
CEC/CASE (Special Education) ............................................................................... ¨	$125
NASSP Retired (Secondary Principals) .................................................................... ¨	$50

GRAND TOTAL:  $_______

I. CLAS DUES - Full Membership with Legal Services
(For school/system employees with administrative or supervisory positions ONLY)

II. CLAS DUES - Membership without Legal Services
(For retirees, consultants, SDE, Higher Ed., teachers, non-supervisory employees, etc.)

* NAESP Active, Institutional, and Assistant 
Principal Memberships Include $2 Million 
Liability Insurance.

** NASSP Active and Institutional Memberships 
Include $1 Million Liability Insurance.
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Attendance: The Root Cause 
of Underperformance in 
Schools

It is hard to believe that 
another school year is 
upon us.  As educators, the 
months of June and July 
appear to be the shortest 
months of the year with 
all the summer training, 
planning and preparing for 
another school year.  I had 
the opportunity to attend 
the Summer Professional 

Learning Conference in Mobile. While attending 
the Conference, I attended a session on how 
chronic absenteeism is one of the root causes of 
student underperformance in school.  

The session emphasized how attendance is often 
a key barometer of a student’s success in school.  
Every absence, excused or unexcused, is a learning 
opportunity lost and can have significant impacts 
on a student’s success in school and life.  Research 
showed the causes of 3rd-grade underperformance 
is attendance in early grade levels. A student’s 
attendance is eight times more predictive of failure 
than prior test scores.  Chronically absent students 
are more likely to fall behind academically and less 
likely to graduate from high school.  As we look 
at student performance, attendance is a significant 
factor impacting students academically and 
behaviorally.  

As part of Alabama’s Strategic Plan, attendance is 
a major component of how school accountability 
scores will be calculated.  In addition to the 
accountability score, the funding of teachers and 
staff is dependent on school attendance.  Children 
cannot effectively learn and meet the rigorous 
standards without good attendance.  According to 
NAEP, students with higher absenteeism rates have 
lower scores on national standardized tests and poor 
attendance contributes to the achievement gap for 
students living in poverty and from communities 
of color. 

As we begin this school year, school leaders must 
address student performance and absences early.  
Since absences add up and influence student 
success, it is important to intervene as soon as 
absences begin to accumulate, whether early in 
a child’s school career or at the beginning of the 
school year.  It should be a priority to identify 
students who may have attendance issues the first 
week of school because students who miss the 
first two to four days of school in August are five 
times more likely to have chronic absentee issues.  
Absenteeism in kindergarten can affect whether a 
child develops the grit and perseverance needed to 
succeed in school and whether a child will be held 
back in third grade.

As you begin this school year, make it a priority 
to monitor student absenteeism in your school.  
Not because it is part of our accountability scores, 
but because our students need it.  When students 
reduce absences, they can make academic gains.  
As leaders, what strategies do you have in place 
this year to improve attendance?  What data will 
you use to implement strategies to target action, 
engage students and families working together to 
improve attendance, and bring in extra resources 
(health, social, transportation, etc.) to support 
those struggling with chronic absenteeism.    When 
we decrease chronic absences, we can improve 
the trajectory of a student’s academic success.  
When we partner with parents and state leaders to 
provide opportunities to enhance their knowledge 
concerning public awareness and early warning 
systems, we increase our chances to keep our 
students on course to be college and career ready. 

Dr. Carlos Nelson 
President-Elect

AASCD

Chronic Absence vs. Student Performance

https://toandthrough.uchicago.edu. 
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